Teacher Clarity PD for 2021-22 School Year
After reaching out to several principals and receiving positive feedback, we have decided to arrange for professional development in Teacher Clarity next year.  We have booked Doug Fisher to present two half-day sessions via Zoom on September 21, 2021 and November 9, 2021.  You will be asked to purchase The Teacher Clarity Playbook for the sessions (see below.)  You will receive 30% off.  To receive this discount, email Jennifer Peace at Jennifer.peace@corwin.com or Dusty Leigh at dustine.leigh@corwin.com.  Tell them you are part of the Archdiocese and they will make sure you receive the correct discount.  You also might want to consider purchasing a book for all staff members using Title IIA funding.
Workshop Descriptions
Teacher Clarity Foundation Days (2-day workshop)
About Day 1
During Day 1 of this 2-part workshop, participants will examine the relationship between teaching and learning by activating skills and knowledge around identifying concepts and skills, sequencing learning progressions, elaborating learning intentions, crafting success criteria, and designing assessment opportunities. 
Participants will engage in collaborative conversations that allow them to connect with the thinking of others and synthesize understanding at a deeper level. Thinking and discussions are grounded on the concept of teacher clarity, the need for clarity in learning, and how to achieve clarity to put learning in the hands of students. The worked examples in The Teacher Clarity Playbook will provide the platform to gain a deeper understanding of how to plan with clarity in each of the components of the planning template. The PLC connections will prompt discussions aligned with each of the module topics.
Learning Intentions:
Participants will understand the connections between the Visible Learning research and Teacher Clarity 
Participants will identify the components of Teacher Clarity
Participants will understand the difference between Learning Progression, Learning Intention, and Success Criteria
Participants will understand the connection between Checking for Understanding and Teacher Clarity

About Day 2
During Day 2, participants will continue to collaborate with colleagues to understand the impact of designing learning through the Teacher Clarity lens. This knowledge is processed through the planning template, moving teams into action on a foundation of the PLC cycle. Participants will gain a deeper level of understanding of Teacher Clarity as it connects to mastery infused with high-impact instruction. 
Day 2 is critical for providing a deep dive into assessing with Clarity that will move teams from the “knowing” phase to the “doing” phase and allow participants to reflect on the impact of their teaching. Developing Teacher Clarity habits of mind, planning fluency through the clarity lens, and infused with an alignment of high impact practices creates a culture of learning focused on developing Assessment Capable Visible Learners.
Learning Intentions:
Participants will understand the Teacher Clarity planning process
Participants will analyze the connection between Teacher Clarity and PLC team discussions
Participants will describe how progress monitoring and assessment data formatively leads to designing meaningful learning experiences for students through the Teacher Clarity lens
Optional for Schools - Implementation and Coaching Days - using their own Title IIA funding (3-5 days)
An essential ingredient for supporting teachers in embedding new skills into daily practice is implementation days—a time set aside for certified consultants to observe teaching and learning in real time, with real students, in the school setting. Customized to each school’s needs, implementation days are powerful ways to engage with leaders and teachers on what the learning environment looks like, sounds like, and feels like thus far.  
We recommend planning for 3-5 implementation and coaching days over the course of a school year to ensure successful transfer of skills learned from the 2-day foundation workshop to daily classroom practice and school culture. These fully customizable services include options such as:
Guided classroom visits where we will work in collaboration with your school leadership team to gather evidence about implementation of Teacher Clarity practices and the impact on student learning.
Analyze data from guided classroom visits and identify the progress towards the implementation of Teacher Clarity best practices
Feedback and discussions focused on developing a culture of learning centered around Teacher Clarity
Leadership coaching to develop a continuous cycle of improvement that identifies next steps to further support the culture of learning and increased student outcomes
Principals should contact Jennifer Peace at Jennifer.peace@corwin.com if interested in purchasing these optional coaching days.
Required Resource
In order to support the learning during the Foundation Days and onward into successful implementation of teacher clarity, your staff will need this resource:
[image: ]
The Teacher Clarity Playbook, Grades K-12
A Hands-On Guide to Creating Learning Intentions and Success Criteria for Organized, Effective Instruction
Douglas Fisher, Nancy Frey, Olivia Amador, Joseph Assof
Succinct, smart, and swift, this book’s nine learning modules takes you systematically through a process that begins and ends with standards. With abundant cross-curricular examples that span grade levels, planning templates for every step, key professional learning questions, and a PLC guide with video and PowerPoints, you have the most practical planner for designing and delivering highly effective instruction.
Video overview of the book
Price: $24.95 ISBN: 9781544339818
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