
Leadership for Mission



Beacons of Light
is a multi-year,

multi-faceted program.



At the Crossroads – Role of Agency



The notion of agency
is one that originated in sociology but it 

refers to something that most adults have felt 
at one time or another. 



Agency is
the sense that I can do something about a 

problem, that I can make a difference, that I 
have some control over the situation in which 

I find myself.



How will parishioners experience 
agency within our journey?



If a sense of agency is diminished – or is 
extinguished, causing them "to opt out" –

then that constitutes a failure of the Church in 
its ministry.



Desired Outcomes

•Mission
•Participation
•Communion (Community)



Think outside the box!

E.G. Acts of the Apostles – St. Paul



Moving into the Future Challenge
(Ronald Heifetz)

•Technical Fix

•Adaptive Challenge

•Which direction do we embrace?



Contemporary Ministry Life Skills ….

•Ability to deal with ambiguity
•Thrive amidst uncertainty
•Appreciate diversity and complexity
•Engage in dialogue.



Guiding Principle

•Decisiveness

•Conflict and Unity

•Clarity



Leadership 
Needs

Church is 
united, but with 

distinct parts
Family as a place 

of belonging

Need to 
transform rather 

than self 
preserve

Courageously 
leave comfort 

zone

Leadership 
Needs



Everyone is called to be a Culture 
Advocate.



“A Theory of Human Motivation”
Abraham Maslow



A Culture Advocate is someone who is 
passionate about improving the culture they 

are a part of --- and who does one thing every 
day to improve that culture.





People do not fear 
change, 

people fear loss!
(Heifetz)



Silo Mentalities have no 
place into the Future

We never did it this way before!  



Successful Co-Responsibility Results 
in…

•Stewardship

•Solidarity

•Synergy





If we desire to see possibilities, 
we need to alter our perceptions.

Instead of contemplating scarcity consider abundance.



Need Courage and Persistence
to distinguish the downward

spiral from the radiant realm of possibility in the face of any
challenge.



The gravitational pull of the
downward spiral is strong.

We need to call upon our 
passion than our fear.



Fear of the
Live-Encounter

• Fear of diversity
• Ours is not the only view (pluralism)

• Fear of the conflict
• Divergent truths meet (methodologies )

• Fear of losing identity
• Sense of self (parish community, ministry, 

funding, position)



Creating a trusting environment around us where 
deep listening, authentic dialogue and prophetic 

action (discipleship) begins
to emerge. 



Opening the gates inviting all to
play in the meadows of the

cooperative universe of possibilities.



Mindset, or, 
frame of mind 
that we bring

to our 
ministry that
can radiate

possibilities.



Kintsugi “golden joinery”, Japanese art 
of repairing broken pottery. 



Beauty in Broken Things.

The Call to Conversion, Reconciliation, and Holiness! 



How do we demonstrate we are a 
healing faith community?



God Given Human 
Strengths

• Our mission is to build 
disciples with and through 
each other

• Key strengths ideas
• Know yourself and others
• Perform the most important 

work

• Strengths terms
• Talent + skill + knowledge 

= strength

God Given 
Human Strengths



Religious Imagination
“Imaginers of Faith”

üRethink
üRe-evaluate
üand, Reinvent.

Being Church Today!



Amazing 
Parish Key 
Amazing

Parish 
Key 

Questions

Why do we exist?

What are our values?

What business are we in?

How will we succeed?

What is most important?

Who must do what now?



Cultural richness & diversity invites us to re-
imagine co-responsibility with others in..

üDeep Listening
üAuthentic Dialogue
üReligious Imagination
üEnriching Spiritualities
üNew Ministries
üProphetic Witness





“Pastoral ministry in a 
missionary key seeks to 
abandon the complacent 
attitude that says: “We 

have always done it this 
way.”



Leadership Styles

Transformative 
Leadership

Servant 
Leadership

Emergent 
Leadership



Transformational 
Leadership • The transformational leader’s primary 

interest is achieving the parish family 
goals

• Lead by vision from the front
• Describe desired outcomes with passion 

and authenticity
• Connect each worker’s efforts to vision

• A transformational leader asks, “how 
can I help inspire my parish family, so 
we all serve each other and achieve our 
vision?”



Example 
Transformational 
Leader Behaviors

• Guide proactively from the 
front
• Guide development of parish 

family vision and pastoral 
plan
• Align staff and parishioners to 

and inspire them with pastoral 
plan 
• Help develop parish family 

culture
• Develop trust and 

commitment
• Acknowledge achievements 

toward pastoral plan

Example
Transformational
Leader Behaviors



Servant Leadership • The servant leader’s primary goal is to 
help people do their work

• Lead by facilitating from the middle
• Put followers needs first
• Focus on relationships

• A servant leader asks, “how can I serve 
my staff and councils, and how we 
participate in co-responsibility to jointly 
meet God’s needs through accomplishing 
our parish family mission?”



Emergent 
Leadership

• The emergent leader’s primary goal is 
helping people develop.

• Lead by encouraging from the back
• Active involvement by many is key
• Promote trust, transparency and flexibility

• An emergent leader asks “how can I help 
all of my parishioners develop so they 
can help themselves and others?”





We journey together between the 
lightening and the thunder. We 

journey between the flash of 
recognition of what is happening 

to us and the reverberations of 
what we are willing to do about it.

The choice is ours!



“I invite everyone to 
renewed hope… #55





Conversation

Of the 3 styles of leadership (Transformational, Servant, 
Emergent) Sr. Angelas Ann described, which feels most 
comfortable to you and which is the greatest stretch?

What is YOUR greatest opportunity as a parish leader to 
contribute to parish vitality in Phase 1 of Beacons of 
Light?

What questions about leadership in a Family of Parishes 
come to mind? (Write the on the cards!)



Your Leadership Questions

Change leadership
Project management
Conflict resolution
Bringing people/parishes together
Discernment in community
Other?



Lunch!
Warmup Day

• Be back at 1:00

• Principle tables and time 
with staff



Conversation

[Question that arises from SAAZ talk]

What is YOUR greatest opportunity as a parish leader to 
contribute to parish vitality in Phase 1 of Beacons of 
Light?

What questions about leadership in a Family of Parishes 
come to mind? (Write the on the cards!)



Your Leadership Questions

Change leadership
Project management
Conflict resolution
Bringing people/parishes together
Discernment in community
Other?



Lunch!
Warmup Day

• Be back at 1:00

• Principle tables and time 
with staff



Leadership Warmup
Warmup Day

Panel Members
Fr. Jim Manning

Sr. Angela Ann Zukowski

T.J. Wallace



The
Golden
Circle





Our WHY

Purpose, cause, belief

Individuals: 
Defining moments
Standout memories

Organizations: 
Origin story
Stories shared by members



Every Catholic should 
have an opportunity to 
belong to a parish that 
forms them to embrace 
the call to missionary 
discipleship.

Domestic Church

People will be formed 
to live and nurture 
their faith at home.

57 Families 
of Parishes

Phase 1: Leadership
Phase 2: Vision
Phase 3: Culture
Phase 4: Planning
Phase 5: Mission

Planning Principles

• Eucharist
• Church
• Leadership
• Stewardship
• Evangelization
• Love in Action

• Administration
• Communication

Pastoral Planning 
for Our Third Century

Pastoral 
Planning

Missionary 
Discipleship

People and Parishes 
that Radiate Christ



BEACONS of LIGHT
GUIDING PRINCIPLES



5 Phases of Beacons of Light



Pathway Platform
pathway.catholicaoc.org

THE digital source for everything 
you need for pastoral planning in 

Beacons of Light!

















Annual Plan
Every year:

• Report on previous year
• How has the Family realized the vision for each of the 6 principles? 
• For each of the 31 parameters, is the Family in full conformity? If not, 

why?

• Plan for the coming year
• How will the Family of Parishes continue to realize the vision for each of 

the 6 principles?
• How will the Family of Parishes achieve greater conformity to the 31 

parameters?



Annual Plan
In 2022-23 Only:

• By October 1, 2022
• Simple report focused on leadership: team formed or in process, Pastoral 

Councils together, staff coming together

• By January 1, 2023

• Vision-based assessment completed in preparation for 1 year planning report

• By April 1, 2023
• Final check-in on leadership: team, Pastoral Council, other councils and 

commissions



Announcements

Tuesday, May 17
1:30pm-3pm

Evangelization
Platform preview



Announcements

Monthly Newsletter for Parish Leaders
All the News You Need for Pastoral Planning!

https://resources.catholicaoc.org/offices/parish-vitality/news



Thanks to the Institute for Pastoral 
Initiatives, Curran Place Staff, and the 
University of Dayton Community for 

their generous hospitality!



Mary, Mother of the Church and our Mother,
present our prayer of thanksgiving to your Son.
Beg from Him the graces we need to be faithful disciples
who follow Him with enthusiasm and joy.
May our witness to the love of God bear fruit
in our archdiocese, parishes, homes and hearts.
Teach us to be God’s joyful witnesses,
to radiate Christ in all we do,
so that all people might know, love and follow your Son
through this life and into the next.
Amen.


