
Who?
• 5-7 staff, including the pastor. 
• Comprised of Directors of 

Administration, Evangelization 
and Worship, Schools Leader 
(principal or equivalent) plus 
1-2 more key collaborators

What?
• Led by Pastor. 
• Meets regularly with the 

Pastor as a team and one-on-
one with the Pastor.

• Members delegated authority 
to supervise pastoral staff.

Why?
• Responsible for 

implementation of the 
mission and vision.

• Helps Pastor delegate 
responsibly.

When?
• Not so fast! End of Phase One.

Who?
• Pastor (or delegate)
• Combination of staff 

and parishioners from 
each parish.

What?
• Assists with planning 

activities for the 
Family

• Provides consultation 
on executing other 
pathways of Phase 1

Why?
• Champion the 

pastoral planning 
process

When?
• Ad hoc. September 1st

– at least the end of 
Phase One

Who?
• Pastor
• Representatives of the Family of 

Parishes community
What?

• Advise the pastor on important 
matters of pastoral activity

Why?
• Provides official consultation that 

will aid in the Parish Merger 
process and pastoral planning for 
the Family of Parishes. 

When?
• By the end of Phase One

So many Teams!
Distinctions between Beacons of Light teamsFamily Leadership Team 

(FLT)

Pathway Team

Family Pastoral Council


