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Bishops

Priests

Parish/Diocesan 
Staff

Key Volunteers

200+

2,700+

27,000+
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• to strengthen confidence and competence in 
ministry, 

• to enable leaders to articulate a vision for their 
local church, 

• to call forth the gifts of those they lead,

• to create more vibrant faith communities rooted 
in Jesus Christ.
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U.S. Catholic Church Sacramental Forecast 
1990 - 2040 (000's)

Infant Baptisms

1st Communions

Confirmations

Marriages

• Catholic marriages are 
down 55% since 1990

• 1 in 5 children baptized 
do not receive 1st

communion

• 2 in 5 children baptized 
are not confirmed

• 85% of children 
confirmed stop 
practicing their faith by 
age 21

SOURCES:
CARA 1964
Pew Research Center 



The above responses are representative of 300,000 parishioners from 1500+ 
parishes in 40 dioceses across the US and Canada from 2014-2019 who strongly 
agree with these statements.  90% of these parishioners attend Mass weekly.

US/Canada

Average

"Jesus died and rose from the dead for my salvation" 78%

"the Eucharist really is the body and blood of Jesus Christ" 71%

“Scripture is the word of God" 69%

“In Jesus’ moral teachings for my life as taught by the Church” 56%

“the Church is critical to my relationship with God" 52%

“in the teaching authority of the Church" 47%

SOURCES:
CLI Disciple Maker Index



The above responses are representative of 300,000 parishioners from 1500+ 
parishes in 40 dioceses across the US and Canada from 2014-2019 who strongly 
agree with these statements.  90% of these parishioners attend Mass weekly.

NEVER
1-2x 

a Year

Confession 28% 46%

Invited a young man to consider the priesthood 85% 11%

Attend a parish social event 19% 44%

Prayed with another person outside of Mass 17% 23%

Invited someone to join me for an activity of the parish 32% 30%

SOURCES:
CLI Disciple Maker Index
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Recommend 
Parish

Pastor 
(11x)

Sunday 
Mass 

(2.3x)

Welcome

(2.1x)

Preaching 
(1.7x)

Info easy 
to find 
(1.5x)



Parish 
helps 

me grow

Pastor 
(4x)

Forms me as 
a disciple

(2x)

Welcome

(1.8x)

Sunday Mass 
(1.8x)

Preaching 
(1.5x)



8%

21%

45%

26%

Outcome-Oriented (8%): 
• Change and Conflict Ready
• Highly oriented toward Risk

People-Oriented (26%): 
• Change Ready but Conflict Avoidant
• Highly oriented toward Risk

Service-Oriented (45%): 
• Change and Conflict Avoidant
• Highly oriented away from Risk

Process-Oriented (21%): 
• Change Avoidant and Conflict Ready
• Highly oriented away from Risk

Based on the 
DISC profile 

of 3,523 
priests in 100 

dioceses

SOURCES:
CLI Database
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Shields others from 
consequences of their actions; 
feels needed, validated, 
powerful or superior 

Blames, criticizes, 
dominates; feels self-
righteous, threatened, 
defensive or angry 

Unwilling to take responsibility; 
feels powerless, overwhelmed, or 
hopeless 



“If he won’t get it done, 
I will just have to do it.”

“Maybe if she actually 
worked a full day, she 
would understand.”

“How could they say that? 
Don’t they know how hard I 
am working?”



“Monica was 
overwhelmed so I just 
took care of the 
meeting last night

“Why doesn’t anyone 
know how to manage 
their time?

“Don’t I deserve a night off of 
not worrying?”





“What do we want to 
make happen the next 
time and how can we 
do it?”

“When you did that, I 
don’t think it lived up to 
the values we agreed 
on”

“I’m hearing you say you are 
overwhelmed, what do you 
think is the most important 
thing you have to get done 
right now?”
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“Bring him all the praise you know,
He is more than you bestow.
Never can you reach his due.”

2nd verse of the Corpus Christi Sequence, Lauda Sion



•

•

•

•

•

•

•





Change

Transition

45

Objective

Immediate

External

Psychological

Gradual

Internal
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Denial
Shock

Anger
Frustration/Stress

Ambivalence
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Types of Losses Symptoms Alleviators

ATTACHMENT
Relationships, group 
identity

Depression
Sadness

Acknowledge losses
Ritualistic endings
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Types of Losses Symptoms Alleviators

TURF
Areas of responsibility; 
Influence

Rigidity
Passive Conflict

Negotiate new 
responsibilities 
(temporary)
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Types of Losses Symptoms Alleviators

STRUCTURE
Patterns of authority, 
policies, deadlines, 
schedule

Out of control
Confusion
Questioning
Challenging

Develop new temporary 
structures
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Types of Losses Symptoms Alleviators

FUTURE
Security, opportunities

Demotivation
Job hunting

Career development
Counseling Information
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Types of Losses Symptoms Alleviators

MEANING
Belief in the organization

Challenging
Rumor Mill

Allow feedback
Establish credible 
rationale
Factual, honest, open
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Types of Losses Symptoms Alleviators

CONTROL
Amount of influence 
people have on their work 
life

Sabotage
Slow-downs

Information
Involve staff in planning 
changes
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Denial
Shock

Anger
Frustration/Stress

Ambivalence

Skepticism
Acceptance
Importance
Hope
Enthusiasm
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The Neutral Zone is the time 
when innovation occurs, and 
when new ways of doing things 
are discovered. 
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You should either avoid quarrels altogether or else put an 

end to them as quickly as possible; otherwise, anger may 

grow into hatred, making a plank out of a splinter, and 

turn the soul into a murderer. For so you read: Everyone 

who hates his brother is a murderer (1 Jn 3:15).

Chapter VI, The Rule of St. Augustine
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