
 Letter Campaign 

Before you begin outreach, the clergy, staff, and leadership team at your parish will need to 
discern the following: 
 

Who will receive these invitations?  Make a list of parishioners you haven’t seen in a 
while, people you have seen infrequently, or people who used to be members of your parish 
– and start praying for them now.  Discern how you can best reach each member of that 
group and make a plan to contact each one of them in whatever way would be most 
meaningful. 

Who will intercede for this initiative?  Put together a team of prayer warriors dedicated to 
covering every disconnected member of your parish in prayer.  This is a great way to involve 
the whole parish in this meaningful effort! 

 

One of the best ways to reach disconnected parishioners is with a direct, personal invitation in 
the form of a letter.  Below, you’ll find a sample “You Matter to Us” letter you can use as a 
template.  
 
Adapt this letter in a way that will best resonate within your community, and copy the text of 
that document onto your parish letterhead. Feel free to personalize the content and be sure to 
edit the custom fields so they contain the correct information! 
 
Mail a letter to each person on the outreach list you discerned above. These invitations can also 
be sent via email, but, in general, a physical letter will be most impactful. 

 

Sample Invitation Letter from Pastor or Parish Staff 

Dear [Name], 

It has been on my heart to pray for you. I don’t know everything you might be dealing with these 
days, but please know this: you are not alone. We’re here for you, and even more importantly, 
Jesus is here for you—present in the Eucharist and in the people who gather every Sunday in 
His name. 



I’d love to invite you to join us on Sunday, September 14. It’s a special day we’ve set aside to 
simply be together as a parish—no expectations, no pressure. Just an open door, a welcoming 
community, and a time to reconnect. 

After Mass, we’ll have refreshments and an opportunity to catch up with one another. If you 
come, please be sure to say hello. I’d be grateful for the chance to connect and hear how you’ve 
been. 

Until then, know that you’re in my prayers.  

In Christ, 

[Your Name] 
[Your Title, if applicable] 
[Parish Name] 

 

Sample Invitation Letter from Pastor or School Principal 

Dear Parents, 

With the new school year getting underway, I know how full this season can be—shifting 
schedules for you and your growing kids, plus the everyday juggle of work, home, and faith. In 
the midst of it all, please know this: you are not alone. 

Our parish is here for you, and even more importantly, Jesus is here for you—present in the 
Eucharist and in the people who gather each Sunday in His name. Whether you attend Mass 
every Sunday, or it’s been a while since your last visit to Mass, or you’ve simply been swept up in 
the rhythm of summer, now is a beautiful time to reconnect. 

I’d love to invite you and your family to join us at Mass on Sunday, September 14. It’s a special 
moment we’ve set aside as a parish to simply be together again—no expectations, no pressure. 
Just an open door, a welcoming community, and a time for you to feel at home in that 
community. 

After Mass, we’ll have refreshments and an opportunity to catch up. If you come, please be sure 
to say hello. I’d be grateful for the chance to connect and hear how summer went for you and 
your family. 

Please know that you and your family are in my prayers as the school year begins. As a school 
and as [Parish Name] Church, we’re excited to see you again! 

Warmly in Christ, 
[Your Name] 
[Your Title] 
[Parish Name] 



 

 


